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TEXTILE HAND PRINTIigC INDUSTRY OP MADURAI 



GENERAL CHARACTERISTICS 


The art of handprinting is believed to have been brought 
to Madurai (Tamilnadu) by the Muslims who immigrated to the 
city around the end of the eighteenth century. For nearly a 
century, the handprinting of tejdiiles continued on a very 
limited scale. The skilled job of block printing was con fin- , 
ed to only a few families who .provided services, to the residents 
of the area. By 1900, four small, units of handprinting .were 
established. Slowly, han<^rinting work secured an important 
place in industrial activity and by 1950 there we're about 
fifty medium and small establishments & Madurai, Between 
1955 and 1970 the growth of handprinting industry was tremendous 
All the large establishments existing today, which nurrber about 
57, were established during this period. During 1980-81, it 
is estimated that there ^A^ere 380 units of different size. At 
present, no specific advantage is felt by the entrepreneurs 
in getting their establishments registered either with the 
District Industries Centre or with the As'slstant Director of 
Small Scale Industries. Thus, only 57 units, mostly the larger 
ones, were registered with the District Industries Centre, 
Madurai. Another twenty small establishments were registered 
with the Assistant Direcrtor of Small Scale Industries/, Madurai. 
Because' of these' reasons the exact position with regard to 
the number of units, their size, and level of activity was not 
available. ij.n these offices. , 


It is estimated that 3000 printers were vrorking with 
nearly 380 handprinting establishments existing in the area. 
Besides, about lOOO persons were enployed- for different finish- 
ing and administrative jobs. Another 200 workers were engaged 
in making wooden blocks for printing. Nearly 700 X'jashermen 
and an equal number of weavers were also attached to these 
units- Thus^ about 5,600 non-household x^?orkers are attached 
to this industri^ on full-time basis. Besides, a large number 
of household workers are also attached either on full-time or 
on part-time basis. The household members generally look after 
the production and marketing of the product, besides securing 
job work. 

It is estimated that the total capital invested in this 
sector at Madurai is about two crore rupees. Nearly 20 per 
cent of it is in the form of working capital. The annual 
production of hanc^jrinted textiles is estimated at about Rs.3.50 
crores. 

Organization 

There are both household and non-household establishments 
in Madurai, About twor-thirds (63 %) of the units were pro- 
prietory and the remaining (37 %) were established as partner- 
ship firms. The raon- house hold workers are recruited frcro 
the local labour market. .They are given printing and finishing 
assignments. : The unpaid family, workers supervise the diffe- 
rent processes of production, look-after the sales or secure 
job work. The partnerships remain confined to the family 


members or near relations aTly. Thus, in reality, almost all 
the handprinting units are owned and operated on a family 
basis. 

The handprinting establishments of Madurai concentrate 
on printing of Sarees. They use three types of cloth for print- 
ing this item, i,e. cotton-handloan as well as mill-made sUb 
and nylon. As far as the system of production is concerned 
the establishments may be classified as : 

1. Printing own cloth. 

2. Printing own cloth and undertaking job vx)rk. 

3. Undertaking job work only. 

The handprinting establishments undertaking job vrork only 
are largest in number. Such type of units neither require a 
large working capital for buying textiles nor have they to 
worry about the marketing of their products , The sources of 
job work fo.r this category of establishments were two : dealers 
and direct customers. First, a few large and medium size units 
and a' large number of small size units were getting work on 
contract from the dealers of handprinted textiles. The dealers 
supply their own textiles for printing and the handprinting 
establishments use their own materials required for printing 
and finishing. Second, dyeing and printing of used Sarees is : 
becoming very popular in the area and a number : of units get 
this work direct from customers. ' Since such a vrork carries a 
higher margin \ of profit, a number of handprinting units have 
opened their show-rooms at important market places of Madurai. ; 
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Encouraged by this trend, the unit of the National Service 
Scheme at Lady Doak College, in collaboration with a leading 
local handprinting establishment started a centre for train~ 
ing in handprinting for their girls students. The training 
centre is functioning since March 1981. 

The existence of a large number of units depending only 
on job work is reflected in our sample also. Out of thirty 
han dp ri nting establishments selected for the study, 25 wer^ 
wholly dependent on job work. Three of the selected units 
were engaged in printing own textiles and two units were print- 
ing own textiles as well as doing job work for other handprint- 
ing units. The units doing job work get the textiles 'from 
their customers and print them either according to their own 
designs or the design blocks supplied by their customers. 

Raw Materials 

The raw materials used by the handprinting units, such as 
cloth, dyes, chemicals, firewood and coal are purchased from 
the local market. Some large establishments who print their 
own Cloth also have handloom units and, therefore, they buy 
cioth from the market only in. case of shortage of supply fiom 
their own handloom products, . Other units buy clOth from ths 
market. Usually, large establishments buy raw materials; in 
bulk and pay cash, They get some concession in the form of 
reduction in -price. In case they purchase the materials on 
credit nb interest is charged and the money is generally paid 
’ in a month ' s time , The . medium and small units, usually purchase 
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raw materfals in small quantities/ as and when required, on 
credit. They pay a slightly higher price. Thus/ the practice 
of interest on credit purchase has been replaced by the ''higher 
price' for the comparatively smaller establishments who Can 
not buy materials in bulk. 

_Maxke_tin,g 

A large number of the handprinting establishmento at 

Madurai we 303 unde3rtaking Job work from middlemen/ dealers of 
handprinted textiles. A small proportion of the larger units 
weire p3?oducing handprinted sarees for sale and among them also 
a substantial number of units were printing textiles for others 
on job basis. The joequirement of a shw-room outside Madurai 
or Salesmen for the units engaged only in job work is not felt. 
Those who print their own textiles for sale manage their 
business through their local show-rooms. A number of estab- 
lishments cater to the requirements of the consumers directly 
by dyeing and printing their used sa3S3es. This system has 
become very popular and a number of establishments have opened . 
their showrooms at market places only for getting job work of 
this nature, from the consumers. 

None , of the handprinting establishments of Madurai export 
their product to foreign markets, ■ However/ some of their 
products arc exported to a number of . countries by . dealers of 
handprinted textiles who purchase large quantities of Madurai 
produots. The entrepreneurs/ therefore, do not have a correct 
idea of the value of, handprinted textiles of Madurai beingy 
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exported every year. Their estimates of the value of e^q^orts 
range from Rupees fifty lakhs to Rupees one crore. The main 
markets of the Madurai products are Bombay/ Hyderabad, Madras, 
Ahmedabad, Kanpur and Calcutta from where these sarees reach 
the markets of smaller cities and towns. 

Tec hnology 

The Madurai handprinting units specialise in printing 
cotton, silk and nylong Sarees. More than 90 per cent of, the 
establishments are using block printing technique. Among 
the remaining establishments a few use both block and screen 
printing techniques. One unit was doing marble printing. 

In marble printing skills of a superior quality are needed^ as 
it is not actually a printing technique but free-hand sketch- 
ing of design. Attractive and varied designs are drawn on 
cloth by accuracy and skill. The charges for this type of 
printing are naturally very high, and may go upto Rs,60 per 
Saree, 

Labour Recruitment 

The small establishments use mostly household labour for 
printing, supervision and marketing of the products or secur- 
ing job work. In some of the one-man units the wives of the 
owners look after the management. The medium and large size 
units employ non- house hold printers as >^11 as staff for 
supervision of production . and marketing. The office staff is 
generally appointed by the- large units - on a regular basis. 

The regular printers and workers engaged in preparatory and 


7 


finishing jobs are paid wags s on daily basis but these wrlrere 
are required to complete a 'fiiced' job. Such workers hate 
to stay at their place of work for 8 hours oven if they cottp- 
lete their job earlier. For seasonal and casual workers 
payment is made at piece rate. 

It is estimated that about 65 per cent of tte ^^orkers 
engaged in this industry at Madurai belong to the same place : 
while the remaining 35 per cent are in-migrants x.ho inmigrated 
to Madurai in search of employment in handprinting industry. 
Most Of the establishments have permanent and dependable work- 
ers. In case of requirement for additional workers during the 
short absence of regular workers or for completing the job worl 
in a limited time the entrepreneurs generally do not face any 
serious problem. The additional workers are recruited either 
from the labour market', a place where the unemployed hand- 
printing workers gather in the morning or the regular workers 
bring their cwn skilled household members for the Job. The 
system of recruitment at this centre is, therefore, direct ^nd 
no middlemen are involved. But, generally, in such situations 
Casual workers demand higher wages. This suggests that 
there is no serious problem of unemployment among the printers. 
There is no trade union of handprinting workers of Madurai. 

It is estimated that the monthly income of a printer 
ranges between Rs. 200.00 and Rs.,700.00 depending Upon (a) the 
size : of establishment they work in; (b) the : quantum of print- 
ing wo handled by them; (c) tfe printing done by 
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them/ and, (d) the level of the. skill of the printers. The 
more skilled workers working in large establishments are able 
to earn between Rs.SOO and RSi 1000 during the month preceed™ 
ing Deepawali. . . 

PROBLEMS A MD IS Slffi^S 

In order to formulate policies and programmes for the 
development of handprinting industry so as to utilize its 
employment advantage, a number of issues needed examination. 

The more inportant of these issues were s 

1. Does the industry have potential for growth ? Whether 
the entrepreneurs were hopeful of their future in the 
light of overall conditions of the industry as well as 
the policies and programmes of the government ? ■ 

2. What is the magnitude of the relative employment advan*- 
tage of the decentralised sector such as the handprinting 
industry ? How does the efficiency enhancing change in 
technology affects this advantage 1 

3. Given that the handprinting units are more or less house- 
hold establishments, what is the difference in the dis- 
tribution of earnings between the household workers and 
nonhousehold v;orkers Whiether the quantum of earnings 
has any relationship with the type of establishment ? 

4. Whether there is , sufficient skilled labour to fulfil 

, the requirements of the industry ? Whether the employer- 
, errplcyee reia-bions are cordial and workers feel satisfied 


with their working conditions 7 Whether the industry 
encourages artisans to became entrepreneurs ? 

5. Whether the ^vorking conditions are such which help them 
live in satisfactory conditions ? Whether the industry 
attract the workers to stay on in this important craft 
or coitpel them to move to other occupations or places ? 

The S a mple 

The present study is based on the responses of 30 entre- 
preneurs and 75 nonhousehold workers associated with the hand- 
printing industry of Madurai. Both the sajnples were selected 

through the random selection method. The entrepreneurs were 

/ 

interviewed at their establishments and the workers# mostly, 
at tlieir residences. The two groups of persons were interview- 
ed through separate interview schedules. 

The ownership of nearly two-thirds of the selected esta- 
blishments (19) vjas proprietory and that of one-third was 
partnership. In about 55 per sent of cases the partnership 
was restricted to the household members of the entrepreneurs. 
Thus, in reality about 83 per cent of the units were family , 
owned. The twenty- five handprinting units which were set-up 
by their present owners v/e re established between 1955 and 
1979 and the five units which ^ere inherited by their present 
owners came under their charge between 1963 and 1976,. , Two 
of the selected entrepreneurs belong to , the family of wage . 
earning printers. This indicates, that the chances of upward 
mobility of wage earning printers to the level of ownejrs were 
very limited in the industry mainly due to the large amount 
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of capital needed in establishing a handprinting unit. How- 
eyar;. the industry has potential and attraction for entrepre- 
neurs as a significantly large proportion of the selected 
units vjere established by their present owners. 

Nine of the selected establishments were registered with 
the District Industries Centre, Madurai. 

Th e Bntreprene_u i g 

Most of the entrepreneurs were in the middle age group, 
i.e„ 36-50 years (60 %) followed by about 23 per cent in 26-35 
and 17 par cent in 51-60 years age groups, About three-fourths 
of them (73 o 3 %) had jjassed high school or inte.rmediate exami- 
nation, About 23 par cent had received education upto senior 
basic level, and the remaining 3 per' cent upto junior .basic 
level,, All the entrepreneurs were Hindu and about three-fourths 
of them (76,7 %) belonged to the backward castes. Among the 
remaining 23 per cent of the entrepreneurs about 13 per cent 
belonged to the Scheduled Castes and 10 per cant to higher 
Caste groups. The native place of ninety per cent of the entane- 
preneurs was Madurai itself while 10 per cent had migrated 
from other districts of Tamil Nadu. 

About 63 per cent of the entrepreneurs started their 
career with their present activity, 30 per cent had shifted 
from trading, and 7 per cent from wage employment in occupa- 
tions other than handprinting, ,, There ,.v;are three entrepreneurs 
who had other sources of Indome also. Two of them had textile 


shops through which they were earning between Rs,8/000 and 
Rs. 10,000 annually each. The third one had some agricultural 
land through vjhich he was - getting about Rs.4,000 per year. 

Only '9 (30 %) of the entrepreneurs informed that their 
fathers wera associated with this industry in some forra or 
other : owner of handprinting unit (6) , partner in a unit (l) 
or wage earner (2) . Thus, a large number of our respondents 
(21) were new entrants to this industry. Only 5 of the entre- 
preneurs had inherited their handprinting establishments while 
25 had started their units themselves. 

The size of the families of most of the entrepreneurs 
was small. More than half of the families (17) had upto five 
members while 13 households had between 6 and 8 members. Thus, 
the average size of the faitiily was 5,. About one-fourth ' of , 
the family members were working in their own establishments, ,,. 
The association of such a large proportion of entrepreneur^ 
household members in their establishments suggestes that even 
the non -house hold units were run on traditional ‘family busi- 
ness' lines, 

^ • HAND PR IN TING ESTABLISHI'-IENT S 
Capital and Earnings 

The average total investment in the form of fixed oapi- 
tal per hant^ rih ting establishment at I'ladurai comes to 
Rs. 1,05,026 .66 (Table 1) , Investments obviously increase with 
the increase in size of cstablisiTment ,:as indicated by number 
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Table 1 s Average Fixed and Working Capital According 
to the Size of Establishments 


Size; 

No a of 

print- Land Sc 
ing build- 

tables ing 


Fixed Capital 


Equip- 
ment St 
tools 


other Total 
assets 


Work- 

Index Index . 

of av. of av, 
fixed fixed 
capi- capital 
tal (es- per 
tabl is h~ prin t- 
ments) ing 




Up to 2 

21,500 

9,429 

5,000 

16,286 

100 

100 

4,843 

3-5 

■ 33,750 

16,400 

7,182 

56,733 

348 ■ 

112 

9,750 

6-8 

9,000 

19,000 

15,200 

124, 200 

763 

, 136 

20,600 

9-12 

156,250 

40,000 

43, 250 

239,500 

1471 

189 

45,000 

13 + 

275,000 

87,500 

26,000 

388,500 

2385 

118 

125,000 

Total 

2073,000 

692,800 

38 5,00 0 3150,80 0 



683,900 

Av. per 
unit 

82,920 

2,309 

16,739 

105,027 



22,797 



of printing' tables. A similar trend has been found in working 
capital size. Table 1 also presents the indexes of fixed 
capital and average fixed, capital per printing table. It indi- 
cates a significant rise in the fixed investment with the rise 
in the size of the establishment. The average fixed investment 
per printing table also shows a steady increase. However, 
the increase is considerably low in proportion to the ■rise in 
the index of fixed capital per, establishment. . 


The analysis of net annual earnings of establishments 
of different size indicates a positive relationship between 
earnings and size of the units. Table 2 indicates that by 
and large the annual earnings of establishments increase signi~ 
ficantly with increase in the number of x^ninting tables. 
However, the average earnings per printing table show a declin- 
ing trend in the large establishments. 

Table 2 : Average Net Earnings of Establishments 


According to Their Size 



Size ! No, 

Average annual 

Index of 

Index of av- 

of print- 
ing tables 

earnings 

average annual erage earn- 
earnings per ing„s per 

establishment printing 
table 

Up to 2 

9,928.57 

100 

100 

3~5 

12,600.00 

127 

41 

6-8 

28,250.00 

285 

. 51 

9-12 

28,300.00 

285 

37 

13 + 

58,000.00 

584 

29 


Grow th of the Industr y 

For examining the extent of growth in the size of hand- 
printing establishments we have analysed data pertaining to 
possession of equipment, position of enployment and production 
over three periods of time, ; i.e. 10 years bacb, 5 years back 
and last year. The data on production relates to the value , 
of ,: sales/services as most of thehrespondents ejcpressed their 
inability to provide .information pertaining to tte quantity 
of production, particularly for. the.' .first two periods. 
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The main printing equipments of the selected handprint- 
ing establishments include printing tables/ blocks and screen 
plates. The quantity of these items in an establishment 
indicates the size of the unit. In Table 3 we present the 
average number of these items per unit. It gives an idea of 
the extent of growth of establishi'nen ts in terns of stock of 
equipment maintained during a period of ten years. 


Table 3 : Stock of Equipment per Establishment 




Period (Number) 


g u xpiTiu n Ti. 

10 years 
back 

5 years 
back 

Last 

year 

Printing tables 

3.33 

4.96 

6.17 

Blocks 

116.48 

219.48 

381.17 

Screen plates 

3.00 

7.00 

2.67 


It is evident that there has been a steady increase in 
the quantity of the major printing equipments, i.e, printing 
tables and printing blocks of the selected establishments. 

As mentioned earlier the screen printing technique is not 
popular at .Madurai. It is evident from the very small quantum 
of stock of screens maintained by the units. The increase in 
the stock of two major, items, i.e. printing tables and print- 
ing blocks has been . significant. However, it must be pointed 
out that the period of ‘five years back' in the time span 
considered by us was very significant as far as the develop- 
ment of the stock of selected handprinting units is concerned. 


at: 
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During this period, vre find the average number of printing 
tables and blocks per handprinting unit had increased by 49 
per cent and 88 per cent .respectively over the stock maintain- 
ed by the units 10 years back. Ihe significant increase in 
the stock of printing blocks possibly indicates (a) the ser- 
ious nature of competition x^rith other units in designs and 
shades. This is also supported by the increase in the number 
of colours used by them. For example, ten years back the 
average number of colours used by these units was 7.8 which 
increased to 11«6 five years later and to 15.1 last year? and 
(b) the increasitig demand of consumers for changes in the col- 
our and designs of thair used textile articles, particularly 
sarees. Cate-ring to the consumers directly requires availa- 
bility of new designs and colour shades. The outcome of this 
ej^ansion of stock of equipment was enhanced printing capacity. 
The per shift capacity increased by 65 per cent during the first 
five year period and by 31 per cent during the next one. 

The position of stocks of equipment of different groups,. 


of entreiareneurs has been presented in Table 4, 

Table 4 ; Stock of Equipment of Different Types of 
Establishments (Average per Establishment) 



Type of establishment Printing tables Blocks 



Work for others : . 6.25 385.63- 

Work for themselves ; :4,,^6^ 316.67 

Work for themselves and for others 9,00: 390,00 

Work for others and get work done 3.00 ,450.00 

by„-"Others 
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It is evident that the handprinting establishments which 
process raw materials of their own as well as of others have 
a significantly larger printing capacity. Next to them are 
the units which depend on job. work only. The ejq^ansion of all 
four types of establishments during the last ten years has 
been steady. However, the growth of units, in terms of incre- 
ase in number of printing tables, has been much faster in the 
case of those ‘working for themselves and others* and ‘working 
for themselves', than in the case of those working for others 
only. During the last ten years, there has bean an increase 
of 125,00 per .cent and 100.43 per cent in the average number 
of printing tables of these two categories of establishments 
respectively. On the other hand, the increase in the average 
number of printing tables of the units engaged in job work 
only was 82.22 per cent during the same period. A similar, 
tiiend was found in the case of the stock of printing blocks. 

Growth of the handprinting establishments in terms of 
their size and the printing capacity per shift was further- 
examined for three periods of time during the last ten years . 
We find that the addition of printing tables during different 
periods has been almost uniform in the establishments,. As 
against the size of the units that existed ten years back 
about 74 per cent of the ostablishiTuants had added more print- 
ing tables during the next five years. The position of last 
year shows that about 72 per cent of the units had ej^panded 
their size from the one that existed five years back. The 
position of the last decade indica'fces that about 78 per cent 
of -ftie establishments, had grown in size by adding more print- 
ing- tables , 
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The addition of more printing tables obviously enhanced 
the printing capacity of the establishments. The printing 
capacity of all the units recorded an increase during the last 
tan years. Ten years back the printing capacity of about 93 
per cent of the establishments was upto 500 meters of cloth 
in one shift. Thus/ only about 7 per cant of the units were 
in a position to print over 500 meters par shift. The position 
changed significantly during the next five years when about 
65 per cent of the units had the capacity to print upto 500 
meters of cloth, About 35 per cent of the establishments, 
therefore, had the capacity to print more than 500 meters of 
clobh in one shift. This included about 7 per cent of the 
units having a capacity to print over 1000 meters of cloth. 

The percentage of the units with per shift printing capacity 
of upto 500 meters declined further during the period of next' 
five years. About 53 per cent of the entrepreneurs reported 
that the per shift printing capacity of their units was upto 
500 meters of cloth. Thus, about 47 per cent of the units were 
in a position to print more than 500 meters of cloth in one i . 
shift. Among these units 17 per cent had, a capacity to print 
over 1000 meters of cloth in a shift. Thus, the proportion of 
the establishments with per s hift capacity to print more than 
1000 meters of cloth had increased from 3.7 per cent ten years 
back to 6.9 per cent five years later and further to 16. 7 per : 
cent last year. ; ■ 
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Entployment Growt h 

A total number of 434 workers ware engaged in the select 
ed thirty establishments* Among them women workers numbered 
mly 19. The number of household worke-rs was 38 and that of 
non- house hold vTorkers 396, Nearly 70 per cent of the wamen 
v;orkers belonged to the' families of the entrepreneurs. The 
employment potential of the industry at Madurai has increased 
significantly during the last ten years. Table 5 shows the 
average number of workers engaged per handprinting establish- 
ment 10 years back, 5 years back and Icist year. 


Table 5 ; Average Enploymnvunt Per Establishment 
During the Last Ten Years 



Average t 

imployment 


lyp^ ojz wOjTKgj-— 

10 years 
back 

5 years 
back 

Last 

year 

Household 

0,83 

« 

O 

o 

1.27 

Non-household 

3.83 

6.30 

13.20 

Total 

4,66 

7.30. 

14.47 


I O ^ 

It is evident that the increase "in the employmont of 
workers, which has been aJx)Ut 211 per cent during a period of 
ten years, was mainly accounted for by the non-household wor- 
kers* The increase in the average number of workers per 
establishiment v^as significantly higher in the period of last 
five years as against the period of earlier five years. The 
average employment in the^ period of last five years recorded 
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an increase of about 98 per cent while during the earlier five 
year period it increased by about 57 per cent. This trend 
is found in contrast to the position of stocks of printing 
equipment during the two sub-periods. Such a trend indicates 
(a) greater utilisation of the printing capacity; and (b) a 
significant rise in the demand for handprinted textiles dur- 
ing the last five years. 

P roduc tion 

The handprinting industry of I'fe.durai concentrates on 
printing a variety of sareas. The textiles printed are cotton^ 
silk and nylon. Among the 30 establis Ivnents selected for the 
study 27 existed ton years . back. They were able to supply us 
information with regard to the items they produced during 
the three periods of time during the last ten years. The data 
indicate a shift in emphasis on certain items during the period 
of first five years. The information regarding production 
items 10 years back received from the entrepreneurs shows that 
about 70 per cent of the units were printing both cotton and ' 
silk sarees, about 11 per cent were printing only cotton sarees 
4 per cent only silk sarees and about 15 per cerit of the esta- 
blishments used to print both nylon and silk sarees. 

During the next period of five years, the proportion of 
the units printing silk and nylon sarees. remained : the same,. 
HCwcvet/ the percentage of , those printing cotton and silk i 
sarees increass'i to 81. 48 while the .proportion of the units ; 
printing only cottOn sarees declined to 3.7 . The units vihich 
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were earlier printing only silk sarees started printing cotton 
sarees also. Thus, more units started printing two items 
simultaneously. The situation remained exactly the same dur- 
ing the next five years when we found that no change in emphasis 
On production items was recorded. Thus, the trend indicates 
that the handprinting establishments prefer to print tvjo types 
of sarees simultaneously - most of them print cotton and silk 
Sarees while some print silk and nylon sarees. 

On further analysis we found the quantum of printing of 
cotton sarees had declined over the years considerably. In 
the thirty selected establ is hiaents 48,4: par cent of the total 
annual production of han (printed textiles ten years back was 
in the form of cotton sarees. The proportion declined to 39,6 
per cent five years later. The figure, for last year shovjs 
the proportion of cotton sarees- v/as only 27.6 per cent. The 
printing of silk sarees on the other hand increased signifi- 
cantly i.G, from 48,2 per cent ten years back to 57,0 per cent 
and 69.2 per cent during the next five years and last year 
respectively. The ■ proportion of nylon sarees remained aimost 
the same during the period, i.e, 3.4, 3.4 and 3,2 per cent 
during the periods of ten years back, five years back and last ■ 
year respectively. 

Another significant point that emerged from the produc- 
tion trends of . the selected establ is lime nts was that the quan tum, 
of production of handprinted, textiles had increased consider- 
ably during the last ten ;yea.r3. The .increase was partieularly 
significant during the, recent years. The rise' in per establi- 
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shment production of hand printed textiles over the average 
production ten years back was 13 3.4 per cent. The rise in 
average production five years back over the average production 
of ten years back was 41.3 por cent. In comparison/ the 
selected units recorded an increase of 65.2 per cent in their 
average annual production last year over the average production 
recorded five years back. Such a trend is in consonance with 
the growth of employment (Table 5) recorded last year. 


The analysis of the earnings of the selected establish- 
ments (Table 6) shows a consistent increase/ though at varying 
rates/ dufing the three periods of time in the last decade, i.e< 

Table 6 ; Growth of Earnings of l^ifferent Types of 
Establishments During the Last Ten Years 


Type of esta- 
blislxnant 


Work for others 


and for others 


got work done by 
others 


Ave rage 

Earnings per Establ is hrnent (Hs.) * 

,0 years 

5 years 

Last 

ack 

back 

year 

8/700.00 

12/969.56 

20,283.33 

666.67 

7,500.00 

12,333.33 

8,250.00 

15,750.00 

28,500.00 

4/000.00 

6,500.00 

8,000.00 


* Net earnings. 

10 years back, 5 years back and last year,; There is also 
considerable variation from one type of establishmont to ano- 


ther. 
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The data indicate that there was a significant rise in 
the net annual earnings of, all types of establishments* Dur- 
ing the period of ten years the increase in earnings varies 
between 100 per cent and 245.5 per cent in the case of units 
under the categories 'work for others and get work done by 
others' and 'worfc for themselves and for others' respectively. 
The rise in earnings recorded by the units which v/ork for 
themselves and work for others was 164.3 per cent and 133,1 
per cent respectively. Thus, improvement in earnings of the 
establishments engaged in printing their own textiles as well 
as undertaking job work has been c[uitc high in comparison to 
other types of units. This is quite understandable in view of 
the fact that they are the largest establishments in terms, of 
stock of equipment (Table 4) and they also print their own 
textiles for sale. Their earnings, therefore, are bound to be 
higher than those of other establishments. On further analysis 


of the trend of earnings at different points of time, however. 



e stabl ishmen t 


of 90,9 per cent 5 yeara back over their earnings 10 years back 


figures for the period of last year show 


an increase of about 81 per cant over th: 


earnings 5 years back 


Iiiprovemont in earnings of those who work for others was signl 


of 49.1 per cent was found 5 years back 


r cent. Some 


what, smaller risO: in earnings was recorded in tb 


of units 


engaged in printing only their own textiles. Over the earn- 
ings 10 years back these units recorded an increase of 60.7 
per cent 5 years back and over the earnings of 5 years back 
these units registered an increase of 64.4 per cent last year. 
The units under the category 'vjork for others and get v.-ork 
dona by others' have not witnossod a similar trend in the 
growth of their earnings, i.e. five years back they earned 
6 2.5 per cent higher than what they had earned 10 years back 
but their earnings last year over the income 5 years back were 
only 23.1 per cent higher. 

The average annual earnings of different types of units 
over three periods, of time during the last ten years shows 
consistent improvements, especially in the case of establish- 
ments under the categories of ‘work for others' and 'work 
for themselves'. Those under the categories of ‘work for them- 
selves and others' and 'work for others and get work done . 
from others' were facing a somewhat lower rate of increase in 
their earnings (the unit in the latter category faced a serious 
decline in its earnings). Since in this category the sample . 
had only one unit it is difficult to generalise. The units 
under , the category ' work for themselves and pthers though 
shewing highest percentage of increase in earnings as. .cornpared 
to others., show a smaller, percentage of increase last year as 
against five years back. This is possibly due to their taking; 
Up more job work in recent years. The .indications are that 
there is availability of more. job. work in, the tnark®b tiow than , 
earlier and that job' work carries a ■ lower 'margin Pf profit. , . 
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It is because of these facts' that handprinting establishment 
under the category of 'work for themselves and others' have 
not been able to maintain the rate of increase in their annual 
earnings. Finally, due to availability of more job v^ork in 
the market the units depending only on job work were expanding 
and earning higher incomes. 

Future Prospects 


The entrepreneurs were equally divided when questioned 
about the state of their business. Half of them expressed 
satisfaction over the progress of their business, while the 
other half of the selected entrepreneurs expressed their dis 
satisfaction over the conditions for'their business. Pour 
major reasons were listed by those v;ho wcu's hopeful of the 


future of the industry : good mar'ket of their products/ avai- 
lability of skilled labour, easily available raw Materials 
and finances. To support the attitude of hopefulness and 



satisfaction it may be pointed out that of the 27 units exist- 
ing ten years back 11. (40.7 %) had been able to increase the 
size of their establishments till last year by adding more 
printing tables. The data show that 7 (25,9 %) selected units 
had increased the stock of printing tables five years back 
while 8 units (29,6 %) were able to add more, tables last year. 
Thus, four units were consistently improving in tenas of their 
size and printing capacity. The change in size of the select- 
is time nts .may be better understood from the following 


(i)Ten years back 92.6 per cent of the establishirents had 
upto five printing tables while the percentage of such units 
had come down to 63,0 per cent last year, 

(ii) None of the .units possessed between 6 and 8 tables ten 
years back whereas 14,8 per cent of the e stab lis lime nts fell 
in this category last year, 

(iii)Only 7,4 per cent of the units had 9 or more tables ten 
years back while the percentage of such establishments last 
year was 22,2, 

Half of the selected entrepreneurs who expressed their 
dissatisfaction over the state of progress of their establish- 
ments listed a few reasons for slack in business. The main . 
reasons were tough competition with other similar units result- 
ing in either nonavailability of sufficient job work or smaller 
margin of profits, higher prices of raw materials and shortage 
of working capital due to unhelpful attitude of banks were 
the main reasons. Other 3 reasons included (a) skilled labour 
v/as limited and, therefore, they demand higher wages; and (b) 
government does not take any interest in develcping this 
industry. The en tirepreneurs thought these conditions were 
badly affecting the e:xpansion of their establishments. 

We have mentioned above that half of , the - selected entre- 
preneurs felt dissatisfied with the level , of progress of their 
establishments. It is probably due to this reason that only • - ; 
60 « 00 : pe r c e n t of jzbe ’ sartp le showed ke enne s s f or inc re a s in g : 
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the scope of their business. Hov<fsver/ 61,1 per cant of them 
felt they would be facing some problems in expansion, relat- 
ing to competition in the market, finances, ravx materials and 
space for work. However, none of them had initiated any 
steps to solve these problems. 

In the end of the intervievr the respondents were asked 
to suggest measures through which the industry can be develop- 
ed at a faster pace. A number of them offered suggestions 
relating to ; (a) protection of interests of the industjsy," 

(b) economising production; and (c) improving the earning capa- 
city of workers. Regarding protection of interests of the 
industry, they suggested that the government should take grea- 
ter interest in the industry by s (a) encouraging handprinting 
as an art; (b) protecting its interests against threats from 
the mill sector; (c) expanding the market- of handprinted 
textiles through different organisations; (d) alloting suffi- 
cient quantity of certain kinds of cloth to the hanc^rinting 
industry; (e) establishing a corporation exclusively for the 
handprinting industry through which financial assistance, inclu- 
ding subsidy, to small units for expanding their printing 
capacity be given, supply of raw materials at reasonable rates 
and marketing of the products should be arranged; and, (f) 
providing loans on concessional rates of interest for purchas- 
ing raw materials in large quantity. 

Regarding economising production most of them felt it 
was not possible in the prevailing conditions as the prices of 
raw materials, particularly, dyes and chemicals and also wages 
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were increasing consistently. They thought that controlled 
and cheaper prices of raw materials and fixation of wages of 
labour may help in economising on production costs to some 
extent. Some of them also felt the need for research and 
training in techniques which help produce multi-colour prints 
in the shortest duration. 

AS regards improvement in the earnings of printers the 
selected entrepreneurs suggested that it can be possible only 
if the printers : (a) take initiative in introducing new and 

attractive designs; (b) develop superior skills and produce 
better finished work; (c) increase productivity by printing at 
a faster speed; and/ (d) refrain from absence. 

Markets and M ark eting Syst ems 

Most of the hanc^rinting establishiTients Of Madurai were , 
depending on job work only as 25 out of the 30 selected units 
were working with this type of arrangement. Among the remain- 
ing five units in the category ‘work f or themselves ' two were 
also undertaking job work. This t-^pe of. business was not 
confined to small establishments aily. In fact, most of the 
units of all sizes wert 2 engaged: in printing textiles for . others. 

None of the selected establishments was found exporting 
its products to foreign market. The rao^t distinctive feature 
of the marketing system at Madurai is. that the ma.in customers 
of the products/services of handprinting establishments were 
the consumers, A large: proportion of the units (40*00%) in 
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fact/ depend only on household customers. The remaining 60 
per cent of the entrepreneurs informed that they depend on 
household customers to the extent of 70 to 80 per cent of 
their total sales/ services. Thus, about 57 per cent of units 
vjsre providing services or selling their products to small 
retailers only to the extent of 20 to 30 per cant of their 
total production. Only one unit was providing its services to 
a stockist, to the extent of about 20 per cent of its total 
capacity. 

Dependence on direct sales to consumers has necessitated 
establishment of show-rooms at market places. This is evident 
from the information received from the respondents. The data 
show that about 77 per cent of the units have their show-rooms 
outside the premises of their, handprinting establishments - 
in important markets of Madurai. 

VJhen asked about the print designs, about three-fourths 
of the entrepreneurs maintained that they themselves decide 
about it. Most of them frequently change their existing print 
designs, cither by using different colour shades or by chang- 
ing the combinations in the sets of blocks (68.2 %) . Nearly 
32 per cent of them, however, continue ' copying their design 
for a long time. About one-fourth (26,7 %) of the entrepre- 
neurs were printing most of their textiles through blocks supp- 
lied by their custoners. 



None of the selected. establishn\ents had. its show-room 
outside Madurai. The reason was obi^ious, i.e, their customers 
were mostly the consumers themselves and only a small part 
of their business depended on small retailers. For these 
customers local shov/-roo.ms either in the printing establishment 
itself or in the local market were sufficient. 

Competition 


A majority of the selected entrepreneurs of Madurai did 
not feel seriously threatened by other handprinting establish- 
ments. In response to a question ’v/hat difficulty do you 
face in competition with your rivals ?' more than half of the 
respondents (53,3 %) said ' none at present'. However, all 
the respondents felt that there was competition of varying 
Intensity among different types of onterx^rises. The ranks 
assigned to the four types of printing establishments indicat- 
ing their importance in the competition are presented in 
Table 7 , 

Table 7 s Ranking of Competitors 


Competitors 


Ranks 


1, Smaller than own 

2, Similar to own 

3, Larger than own 


I 

II 

III 

3 

6 

: 10 

(10,00) 

(26.09) 

(47.62) 

21 

5 

.'. 3 ■ 

(70.00) 

(21.74) 

(14.29): 

6 

■ : 9 

6 

(20.00) , 

; (39.13) 

(28.57) 


■ 3.‘ 

(13.04) ' 

" '2 

(9.52) 

■3o: : 

. ■ ■ ^-.23. v ^ 1 

' ■21 :. 

(ido.oo) 

(76,67) 

'(70,00) 


TOTAL 


30 


We find that 70 per eent of the entrepreneurs were e3<pe~ 
riancing competition from three types of establishments 
whereas nearly 77 per cent of the establishments were facing 
competition from two types of units. To a multiple response 
question/ almost- the entire sample of entrepreneurs (96.67%) 
reported competition of varying intensity with hanc^irinting 
units similar to their ov/n xvhile 70 per cent of the sample 
placed units larger than their own in different ranks. About 
63 per cent of the entrepreneurs thought their competition was 
with units smaller than their own. The modern enterprises in 
the organised sector occupied an insignificant position among 
the competitors of handprinting industry of Madurai. 



The competition was confined among the handprinting 
establishments of the same town. The entrepreneurs were fac- ’ 
ing competition primarily with units having similar printing 
capacity?' followed by the ones with larger capacity. Among the 
major conpetitors i.e. those in the first rank, 70 per cent 
of the entrepreneurs reported that their conpetition was pri~ 
marily with units of similar size. This attitude was uniformly 
found among the respondents owning different size of establish- 
ments. However, a larger percentage (42,9) of those having 
he smallest establishments v/ith upto two printing tables 
ought their main corrpetitors were the larger establishments 
than those considering units similar to their own as their 
main contenders (28.6 %). 
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The conditions of , marketing at Madurai are such that all 
the selected handprinting establishments/ irrespective of 
their size and type, .have .to depend on direct sale/se rvice to 
consumers and most of them undertake job work. > In such a 
situation competition in printing charges is not an unusual 
phenomenon. This is obvious from the responses. Among those 
who felt tough competition, 85.7 per cent said printing rates 
^.■jere low due to competition. Over ona~ third (35,7 %) of the 
respondents informed that they were compelled to provide door- 
to-door service while 28.6 per cent had to change their designs 
frequently to attract consumers. A small percentage (7.1 %) 
of the respondents fait the progress in i^ales was not at all 
satisfactory. Considering the fact that- the markets of the 
larger as well as smaller handprinting establishments were 
similar their effect on each other in cornpetition was felt 
seriously. 

Employment Structure 

The thirty handprinting establislments selected for the 
present study employed a total number of 434 full-time workers. 
Among them 396 wore hired non-household and 38 unpaid family 
workers (Table 8), A small proportion (4,4 %) of workers 
were women of which over two-thirds (68,4 w^te family war-: 
kers. The number of workers in the administrative categories 
was : significantly large ,(124) of whan about 28 per cent (35) 
ware, classified as Managers, : Among them 26 persons inGluding 
7 women were from the, families of entrepreneurs. The number 
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Table 8 : Workers Engaged in Establishments 


Process 


Men Women Total Men Women Total Men wdnen Total 


A. Am INI STRATI VE 


Manager 

9 


9 

19 

7 

26 

28 

7 

35 

Clerks 

44 

4 

48 

1 

1 

2 

45 

5 

50 

Ministerial 39 

- 

39 

- 

- 

- 

39 

_ 

39 

WORKERS 










Washing 

26 

2 

28 

4 

4 

8 

30 

6 

36 

Printing 

209 

- 

209 

1 

1 

2 

210 

1 

211 

Steaming 

12 


12 


- 


12 

- 

12 

Curing 

11 

- 

11 


- 

- 

11 


11 

Pressing 

25 

- 

25 

- 

- 


25 

- 

25 

Packing 

15 


15 

- 

- 

- 

15 

- 

15 

total 

390 

6 

396 

25 

13 

38 

415 

19 

434 

Managers 

exceeds 

the 

number 

of 

selected a 

stabl ishmen ts 

ciS 


some of the units had also posted a Manager at their show-room. 
The job of a Manager in most of the handpx'inting units carries 
a ■number of responsibilities such as supervision of various 
functions/ securing job work/ procurement of raw materials/ 
marketing/ maintenance of accounts/ etc. The rest of the 
workers engaged in the 'non-production' jobs consisted of 
clerical and ministerial staff. . Except two, all the clerks 
(50) were nonhou.sehold paid errployaas. Five of the clerks v;ere 
women. All th® workers engaged: in the ministerial category 
were hired workers. ■ 
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.The proportion of workers in the allied processes at this 
centre is quite high and, that of the printers significantly 
low. Out of 310 workers engaged in different production pro- 
cesses 68.06 per cent were printers and 31,94 per cent other 
workers. They were employed on a regular basis. The nurtlser of 
workers in allied production jobs was higher because the syst- 
em of employment ori piece rate wages was convenient for the 
employers. The availability of full-time workers also helped 
them in expediting different processes of handprinting. Work- 
force in the production processes consisted of mainly hired 
labour as only about 3 per cent of such worlcers belong to the 
entrepreneurs, households. 

L abou r Cost and Wage Ra tes 

The sharo of printers in the production cost has been 
calculated on the basis of average cost of printing a unit of 
different items. The’ cost shown in the column of labour cost 
(Table 9) indicates the average wages paid to printers for 


Table 9 s Average Cost of Production of a Unit (Rs.) 


Item 


Dyes Chemicals 

Other 

proce- 

ssing 

Labour 

cost 

Other 

cost 

Total 

Saree 

c ott On 

1,70 0.82 

1.01 

1.95 

: . 1.10: 

■ 6.58 

Saree 

silk 

2.90 1.95 

1 ,25 

4.80 

1.15 

12.05 

Saree 

nylon 

2,51 : 1,77 

1.10 

2,75 

1.05 

9.18 
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printing the item in single/multiple colour shades, whereas 
other processing includes labour charges paid to other workers 
for allied jobs. 


The cost of the cloth in the above table has been occlud- 
ed as it is not a standardised item and the value of this 
material varies according to its quality. The variations in 
the cost of labour i.e. printing cost, are mainly due to the 
quality of the product and the number of colour shades Used in 
printing the item. The share of printers in the cost of 
production of different items also indicates the labour inten- 
sive nature of the industry. The lowest average share of 
printers has been found in the cost of production of cotton 
sarees (29.64%). It was slightly higher in the case of nylon 
sarecs (29.96%) while their share was significantly higher in 
the fancy item of silk sarees (39.83%). The printer's share 


in the cost of a cotton saree at Madurai looks is much higher 



than at other centre 


but it is primarily due to the difference 


in technique of printing, 'Chliloe other centres, cotton sarees 


at Madurai are printed through blocks rather than screens and 
block printing is more labour intensive. Hence the higher 


labour cost. 


In the selected sanpl© of establistoents no hired female 


printers were found and, therefore, a comparison in wages of 


male and female workers could not be made 


(55.56%) earn .a monthly, v/age , be t’t-jcen Rs, 300 and Rs, 400,: about 
37 per cent earn above Rs.400 and 7 .4 per cent below Rs. 300. 
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Labour Supply 

Tha variations in the length and duration of peak season 
at this centre are not very great. This may be because the 
work handled by the hanc^rinting units at Madurai was at a 
comparatively small level. For a majority of the establish- 
ments (63,3 %) there was no specific busy season. However^ 
some of them said that they get more job \.ork from consumers 
prior to some of the important festivals/ such as Div/ali and 
Tamil New Year's day. The remaining 36.7 per cent of the 
entrepreneurs informed that the rainy season vjas a lean period 
for their establishments, ThuS/ the normal period of their 
VTork was about nine months a year. Only two of the respondents 
reported that their requirement of labour increases significan- 
tly around tha festivals when they get more job work. One of 
them reported that he met it by using unutilised family labour 
while the other entrepreneur hired more ■■ non-household labour. 

Most of the entrepreneurs (70%) reported easy availability 
of printers whenever they need more workers. Only a few of 
them (3) informed that they have to pay a higher wage to work- 
ers engaged for a short period during emergency. The increase 
in wages in such casos range from Rs.2/- to Rs,4/- per day. 

The problems of labour turn-over and absenteeism among 
workers were almost non-existent as 29 of the 30 selected 
entrepreneurs reported that they have no such problGms in their 
establishments. I'bwever/ some of the units (30%) offer some 
ineentives to their workers so that they stay in their esta- 


blishments and also attend to the work regularly. The incen- 
tives include one month's salary in a year as bonus, festival 
advance, loans for medical traatment and other purposes. 

1 1 • E^IPLOfMENT, EARNIN GS AMD LIVING COHDITI OSfS OF WORKERS 

In the earlier pages, certain aspects relating to the 
handprinting workers vjero described on the basis of information 
received from employers. In the following pages, an attenpt 
has been made to portray the working and living conditions of 
workers based on the responses of seventy five workers interview- 
ed through a separate interviev; schedule. The purpose of inter- 
viewing the hanc^rinting v7orkers vias to find out their background, 
their employment position in the industry, service conditions 
and employer-employee relations in their establishments. Their 
conditions of living have also been studied as they have a direct 
relationship v/ith their service conditions in the handprinting 
industry. 

Some General Characteristic s 

Most of the workers v/ere in tha middle age group as nearly 
two-thirds of them were over thirty years old. The remaining 
one-third of the workers were in the age group 21"-30 years. 

None of the selected workers was illiterate, though their school- 
ing was limited upto High School, About 5i per cent of them 
had studied upto middle level (senior basic classes}, 28 per 
cent Upto high school and-, 21 per cent upto primary classes. The 
majorityhof: the workers wore Hindus (70.67%) and among them 7 9 
par cent belonged to backward and scheduled castes, Christians 
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(l8«67/4) and Muslims (10.66%) made up the remaining workers. 
Since most of the workers were in the middle age group their 
association with this industry has been for quite a long' 
duration. The largest proportion of workers (44.0 %) had been 
associated with the handprinting industry for a period rang- 
ing from 6 to 10 years, 37.33 per cent for a period of 11 years 
or more and only 18.67 per cent for a period of upto five 
years. About four-fifths of the selected v 7 orkers (81,3 %) 
were employed in Kark hana type nonhousehold establishments 
and 18.7 per cent in small household units. Almost all the 
workers (94,7 %) were regular employees and their wages were 
paid on time rate basis. All the workers started their career 
from their jobs in the handprinting industry,- However, the 
handprinting job had been carried out on a hereditary basis 
by only 48 per cent of workers while families of 5 2 per cent 
of workers had been engaged in other jobs. This indicates that 
the handprinting industry has considerable attraction. The 
reasons of attraction for these workers when they entered into 
the industry were 'easily available jobs' and 'regular income'.. 

The average monthly income of selected workers in a . 
year from handprinting work was Rs,425.34. The break-up of 
workers in different income groups indicates that the majority 
of workers ( 54.7 %) were; earning between Rs. 300-400. One- 
third of the workers were getting between Rs. 401 and Rs.SOO ■ 
and 12 per cent, wer Rs.SOO p.m. . The selected workers were 
the only earners in their families and, therefore, , the members 
of their households depended Only on income from their hand*.- 
printing jobs. 
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Employment and Unempl oymen t 
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A significant aspect of the conditions of employment of 
printers at Madurai is that they don't face unemployment. 

In our sample about 95 per cent of the workers stated they 
were regular employees of the establishments while only 5 per 
cent were casual workers. None of the respondents reported 
seasonal variations in the availability of employment. All 
of them -were getting work for all the working days throughout 
the year. Most of the workers werre working for 8 hours a day 
(88,0 %) , However/ some (12,0 %) were working from 6 to 10 
hours a day/ depending on the quantity and quality of work. 

The situation was similar for workers working in both karkhana 
type units and small household units. Thus, there is no 
serious problem of unerrployment among the handprinting workers 
of this centre. This is possibly because : (a) the handprint- 

ing establishments depend more on direct customers and there is 
sufficient job work from this source, and, (b) the strength of 
printers in the area and the quantum of work available in the 
units seems more or less matched. The availability of regular 
job work from direct customers throughout the year has saved 
the workers' from job insecurity during certain seasons, and 
the absence of a large number, of surplus printers in the area 
has further helped the workers in getting regular employment. 
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Earnings 

II ■iii m n il • I I I f II I 

Since the printers v;ere getting work regularly their 
monthly earnings throughout the year remain the same. The 
wages were paid on time ra.te basis^ calculated on the basis 
of number of days a worker attends to his vjork. The workers 
wore not affected by seasonal variations and, therefore, were 
earning fixed monthly wages throughout the year. A majority 
of the selected workers were earning het^Aieeu Rs,300 and 
Rs.400 per month. Table 10 presents distribution of selected 
workers in the different wage groups. 

Table 10 : Average Monthly VJages of Workers 


Wage groups (Rs.) 


Number 


Percentage 


300-400 
401-500 , 

501 or more 




TOTAL 


41 

25 

9 

75 


54.67 

33.33 

12.00 

100-00 


On further analysis we find that a greater proportion of 
workers were earning wages at higher end of each of the three 
wage groups. For example, about 78 per cent workers in the 
wage group of ; Rs. 300-400 were, in fact, earning between Rs. 35 0 
and Rs.400, 52 per cent were earning Rs.500: in the Rs, 401-500 
group and about 56 per cent got Rs,600 par month in the Rs.501 
or more; wage group. ’' 
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The average monthly earnings of a worker came to Rso427. 
The earnings of workers engaged in small household units were 
lowgr than those working in Kark lianas . The disparities in 
wages of printers engaged in the two types of handprinting 
establishments 'mere, however/ not too great. The average images 
of workers in small units were found to be 91.34 per cent of 
the average wages paid to similar categories of workers by the 
Karkhana type units. 


Table 11 s Average Monthly Wages of Workers Working in 
Different Types of Establishments 



Type of establishment Average Wages Ji: 
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All the respondents reported that their monthly earnings 
from handprinting occupation had increased during the last 
five years. The average monthly wages of v/orkers were Rs.305 
five years back, Rs.355 three years back and Rs.427 during 
the period of investigation. Thus, as compared to five years 
back the average monthly earnings of workers had increased by 
16.39 per cent three years back and by 20.28 per cent at the 
time of study as against the wages earned three years before. 
The over-all rise in average v/ages during the last five years 
comes to 40.0 per cont. On an average, the increase in earn- 
ings of workers during the last five years has, therefore, 
been at the ralie of about 8.00 per cent per year. 

A large majority of the respondents (93.3 %) expressed 
their intention to continue in their present occupation of 
handprinting despite the fact that a majority of the workers 
(65.3 %) felt that there were no opportunities for advancement 
or Upward mobility in the present job. They thought that 
there were no chances of printers becoming entrepreneurs. 

The feeling of security of job was, however, strong among the 
respondents. All of them were hopeful that with the experience 
in handprinting , they will get a job in other establishments 
easily, if they desire to leave their present employer, 

Employer-Employee Relations 

The employe r-eirployee relations were considered satis- 
factory by all the selected workers who termed their relation- 
ship with their employers as 'harmonious'. They, had no seri- 
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ous problems with their masters and \iera satisfied with 
their service conditions. However^ on a specific enquiry 
pertaining to the eirployers’ attitude tov;ards the needs of 
their wrkers a large majority of the respondents felt that 
their employers were indifferent towards medical care, 
advances/loans, fringe benefits and leave. The responses 
are presented in Table 12. 

' Table 12 ; Employers' Attitude Towards the Needs of 
T he ir Worke rs 


Errployers' attitude 


Need of workers 

’Sympa- 

thetic 

Indiffe- 

rent 

Unsympa- 

thetic 

Total 

Leave 

16 

57 

2 

75 


(21.33) 

(76.00) 

( 2,67) 

(100.00) 

Advance s/Loans 

11 

63 

1 

75 


(14.67) 

(84.00) 

( 1.33) 

(100.00) 

Fringe benefits 

11 

62 

2 

75 

(14.67) 

(82.67) 

( 2.66) 

(100,00) 

Medical Care 

1 

( 1.33) 

74 

(98.67) 

- 

75 

(100.00) 

Timely Payment 

74 

(98.67) 

1 

( 1.33) 

- 

75 

(100.00) 








Figures in brackets represent percentages 


A large proportion of workers think that the attitude 
of their eriq)l dyers was of 'indifference' tov/azrds sbme of their 
needs. However, alitost all of them also reported that their 
employers were prompt in payiTient of -wages. A very small pro- 
portion of respondents: of their masters 

towards .some of their needs as unsympathetic, : On the other 
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hand/ about one-fourth, of the . respondents were of the view 
that their employers had a sympathatic attitude towards leave 
and about 15 per cent of workers felt the same way with 
regard to fringe benefits and advance s/loans etc. The situa- 
tion suggests that there was no serious tension bet\,;een workers 
and employers over certain needs of the employees. Informa- 
tion pertaining to another question reveals that 50,67 per cent 
of the selected workers were getting one month's wages as 
annual bonus while two workers reported having received from 
their employers some amount of money as festival advance. 

In order to iirprove the conditions of printers the res- 
pondents thought that certain measures were urgently required. 
About 88 par cent of the selected workers suggested one or 
more such measures/ which are presented below with the percen-, 
tage of respondents suggesting them ; 

1, Periodical upward revision in wage rates (54.55%) > 

2, Payment of Itearness Allowance like factory workers 
(43.94%); 

3, One month's wages as annual bonus (19«70%);, 

4, . Medical allowance (19,70%); 

5, Payment for the days when there is no work (10.61%); 

6. Paid festival holidays (7.58%); facility of festival 
advance ( 4,55%); 

7, 15 days annual paid leave ( 3.03%); and 

8. Loan for housing ( 1,52%), 
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Con ditions of Living 

Over three-fourths (77.3 %) of the families of selected 
respondents were small, consisting of up to a maximum of three 
members* About one- fifth of the families (21*3 %) had four 
to six members while one family, had seven members. 



Tha monthly household expenditure of a substantial pro- 
portion of workers (45.34%) on food, clothing, children's 
education, durable goods, ceremonies, transport and personal 
services was betvjoen Rs,301 and Rs,400 and that of 17.33 per 
cent between Rs, 201-300. Thus, the monthly household ejcpendi- 
turc of about 63 per cent of workers was between Rs. 201 and 
Rs.400, A majority of the small-sized families (53,45?4) spend 
between Rs. 301-400 while half of the families of medium size 
(50,0 %) spend between Rs. 401-500, The lone family consisting 
of seven members spends over Rs.500 p.m. About four-fifths 
of the medium-sized families (81,25%) spend over Rs.400 p.m. 
as against only about one-fourth (24.14%) of small-sized 
families. Table 13 presents the break-up of monthly household 
expenditure of different size of families. 

Table 13 : Size of Family and Monthly Household Ebcpendi- 
ture 



Family , 
members. 


201-300 


Mont lily e xpen di ture (R^ ) ___ 

301-400" 40l~50Tr ■ 5“00+ Totar 


Upto ,3 


■ 13 '^ 

(2.2,41) 


31 

(53,45) 


58 

(77.34) 

16 

(21,33) 

1 

( 1.33) 
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Table 13 indicates only the aggregate position with 
regard to consumption. In an atterrqpt to determine the socio- 
economic status of this population i/je have further analysed 
the data. Table 14 presents per capita monthly expenditure 
of the selected worl'cers and their families, Th@ data relates 
to consumption items only. 

Table 14 : Per Capita Monthly Household E.';>penditure 


Family members 


Per capita expenditure 


Upto 3 
4-6 
7 + 


168.90 
125 .81 
85,71 


TOTAL 


162.56 


Before we analyse Table 14 we would like to clarify that 
the per capita household expenditure accounts for only those 
family members who live xi^ith the worker. The dependents 
living outside have, thus, been excluded even if their financial 
needs are fulfilled by the respondents. Some of tho rospondents 
(16) were staying in Madurai separately and their dependents 
’were living at their native places;. Such workers have been 
included in the family size group of 'upto 3 members'. 

The per capita monthly expenditure of the total sample 
on consumption items egmes to Rs. 162*56. It has been found to 
be negatively related to; the ,sibb df :;family^^^^ smallest . 

families T^ore able to : spend higtest 'aiTiOunt on consumption items 
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per head and the larg'est families had the lowest per capita 
expenditure. ' On updating the Planning Commission's criterion 
for detennining the poverty line i.e, a per capita expenditure 
of upto Rs,6 2.0 on private consumption during 197 3-7 4, we 
find that the family consisting of seven members was living 
below the poverty line. 

The monthly expenditure of v/orkers on certain non-food 
items and 'entertainment was also enquired into. Every one of 
the respondents spent certain amount on one or more such items 
which included smoking, alcohol, tobacco/pan and films/enter- 
tainment. The highest average monthly expenditure was recorded 
in the case of 20 per cent of workers consuming alcohol (Rs, 30). 
Ovor four-fifths of 'the respondents-- (84.0 %) spent on an average 
Rs.20.40 per month on films /entertainment; 61*33 per cant spent 
Rs.20.44 on an average on smoking; and, 22.67 per cent workers 
spent an average of Rs.14.22 per month on tobacco/pan. On an 
average a worker was spending Rs.40.07 per month on these items. 

About 59 per cent of the selected respondents reported 
some expenditure on medical treatment of self or their family 
members. The average annual expenditure on this items comes 
to Rs, 126. 14 - about 12 par cent of them spending Rs. 200 or 
more. We . have, earlier, mentioned some of the suggestions of 
our respondents which they considered to be urgently required. 
i^out':20 per cent of them had also-suggested medical allowance 
for printers. , It. seems there was a genuine need for some sc heme 
of medical and health assistance for handprinting workers. 
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Indebted ness 

Nearly fifteen per cent of the respondents had incurred 
debts, mostly for meeting consumption needs. A total of 11 
workers had secured loans for different purposes : household 
expenditure (7), religious ceremonies (2) and medical treat- 
ment (2). The main source through which they secured loans 
v/as 'friends’ (6) followed by relatives (4) and employers 
( 1 ). 

Thus the workers had neither borrowed any amount from the 
banks nor from the moneylenders. None of the indebted respon- 
dents reported paying, any interest on borrowings. The period 
of indebtedness has been quite short in all the eleven cases ~ 
ranging from a few months to a year. Host of the loans were 
of small amount as about 55 per cent of the indebted workers 
had borrowed upto Rs.200, about 9 per cent of such workers had 
obtained between Rs, 201-400 x^rhile about 36 per cent of the 
indebted respondents had secured between Rs. 401-600. 

Housing 

Over 57 per cent of the selected workers were living in 
rented aceommodation while nearly 43 per cent were occupy ing 
own houses. Among the owners about 94 per cent had ancestral 
houses and about 6 per cent had purchased/constructed their 
present houses themselves. A majority, of the respondents 
occupying rented accommodation were paying to : their landlords 
a comparatively small amount as house rent.. The , 
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monthly rent of these houses itself indicates that the 
qualit^^ of, accommodation was not satisfactory. About 14 per 
cent of them were paying uptp Rs,30 and about 49 per cent 
in between Rs»31 and Rs.50 per month. Thus/ about 63 per cent 
of those living in rented houses v^e^e paying house rent of 
less than Rs,50 per month and about 37 per cent were paying 
over Rs.50 per month. 

Nearly three- fourths (72,0 %) of v^orkers were living in 
either fully Kutc ha (25) or partly Kut c ha and partly Puc_ca 
(29) houses. As far as the accommodation was concerned about 
15 per cent were living in a single room, about 47 per cent 
had two rooms and the remaining 38 per cent had three or 
more rooms. More of those living in rented accommodation had 
smaller houses than those ovmiiig' their houses. Ror example/ 
among the workers occupying rented residential accommodation 
about 23 per cent had one room, 61 per cent had two rooms and 
about 16 per cent three or more rooms in their houses while 
among those owning their houses about 3 per cent had one room, 
28 per cent two rooms and 69 per cent three or more rooms. 

Nearly four-fifths of the houses (78,67%) had electricity 
but 65,34 per cent of the residences had no running water 
and 50.67 per cent had neither independent toilet nor separate 
bath-room facilities. They had to share common toilets and 
bat&rGoms with a number of families ranging from five to nine 
or more. Most of the households ^of selected vrorkers (68.42%) 
were; sharing common toilet and bathrooms with more than five 
familie s, : : ' ■ ■■ 
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Conc lusion 

The pace of development of handprinting industry at 
Madurai has been quite slow. The art of handprinting of 
textiles was confined to only a few families during the nine- 
teenth century. By 1900 only four small units for this work 
were established. During the next f if years about fifty 
medium and small size units \-mrG established. Tho pace of 
growth of handprinting industry accelerated significantly 
from 1955. All the large units, nuiribering about 57, were 

t 

established between 1955 and 1970, The number of establish- 
ments of different size increased to 380 by 1980-81. Since 
a large majority of the handprinting units were not registered 
with any government agency the exact position with regard to 
the number of units, their size and level of activity was. 
difficult to ascertain. However, at the time of present study, 
conducted during February- July 1981 it was estimated that 
nearly 6000 non-household workers including about 3000 printers 
were attached to this industry on a full-time basis. The 
total investment in the form of fixed and working capital was i 
estimated at about two crore rupees- The fixed capital con- 
stituted about 80 per cent of the total investment. The 
total value of handprinted textiles was estimated at about 
Rs. 3.50 crores. 

In our sanple of 30 handprinting, establishments JO were 
run; on proprietory and the rest on partnership basis. The , 
partnership in a majority of . c;aees 'wa's'. restricted to the mem- ' 
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bers of the entrepreneurs family. Thus, about 83 per cent 
of the units were family ov/ned. Most of the units (25) were 
established by their present owners and among them only tvro 
entrepreneurs belonged to the family of wage earning printers. 
The handprinting establishments of Madurai do not feel 
threatened by coitpetition from the organised sector. The 
entrepx'enours \^re satisfied over the prevailing market trends 
in favour of handprinted textiles. 

The data indicate a positive relationship between size 
of establishments and net annual earnings. However, the 
average earnings per printing table of the large establish~ 
ments shows the lowest earnings though in absolute terms this 
group of units exhibits a remarkable increase in earnings over 
a period of ten years. Such a situation suggests that the 
large establishments are not in a position to utilize their 
capacity to the maximum. The units carrying out job work in 
their own small units as well as sub-contracting the work to 
other units earned relatively lower income as compared to 
other types of establisliments. 

Objectively, support to small household units seems very 
much required. Such establishments need working capital on 
easy terras, which will help them in buying raw materials in 
largo quantities. This will also help them in printing their ' 
Own textiles for sale. At this point it may also be suggested 
that there is a need for establishing a corporation exclusive- 
ly for the, handprinting industry through which financial 
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assistance including some subsidy can be given to small units 
for e:xpanding their printing capacity. The corporation 
should also supply raw materials at reasonable rates and 
arrange for marketing of the products of those who are regis- 
tered with it. 

In order to irrprove the earnings of handprinting workers 
the selected entrepreneurs laid emphasis on (a) greater ini- 
tiative among workers in introducing new designs; (b) develop- 
ing superior skills among xctrkers which help produce better 
finished work; and, (c) higher productivity. These are possi- 
ble if the suggested corporation for the handprinting industry 
also undertakes some training programmes for printers. 

The average employment per establ ishiuent recorded an 
increase of about 211 per cent during the period of ten years. 
The increase in the number of workers during the last five 
years was significantly higher. The average number of workers 
per unit five years back increased by about 57 per cent over 
the strength of workers ten years back while in the last, five 
years it recorded an increase of about 98 per cent over the 
average enployiTient in these units five years back. The rise 
in number of workers is in consonance with the increase in the 
quantum of production. For example, the average production 
per estaJulis hment during the last ten years increased by about 
133 per cent, : However, in conparison to the, avarage production 
ten years back the', selected units produced about 41 peir cent 
more during the period of five .years back while the average 
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production of these units had increased by about 65 per cent 
last year over the production five years back. The position 
of employment and production suggests that the industr^^ was 
expanding relatively at a faster pace nov; than earlier. 

The relative employment advantage of the handprinting 
industiry is that it is labour intensive. Besides hired v/orkers# 
a number of household workers also v/ork in their family's 
Unit, The handprinting establishments of r'iadurai have the 
characteristics of a traditional family business in which the 
Wages of the non- house hold eritployeos are generally very low 
and the share of the household workers in earnings is signi- 
ficantly large. One significant point to be mentioned here 
is that the printers of this town earn comparatively better 
wages than their counterparts in other handprinting centres. 

The main reason is that the workers get work throughout the 
year and there is no serious effect of rainy season on their 
wages. The v^orkers working in Ka rk hana type establislrnonts 
we,re getting about 10 per cent higher wages than those working 
in small household units. 

The entrepreneurs do not face any s hortage of printers 
in case they nebd additional hands and there are no serious 
problems like absenteeism and labour turn-over. This indicates 
that (a) the size of v;orkforce available in the market was 
sufficient for the existing establishments/ and/ (b) the eppor- 
tunities for alternative enployrfient in Madurai were very limi- 
ted, to of the printers asseciated with an; esta-" 
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blishment work as regular employees. They, therefore, do 
not face unemployment in the normal circumstances. Due to 
these conditions a large majority of them intend to continue 
in their present occupation of handprinting despite the 
feeling of about two- thirds of these workers that they do 
not have opportunities, for upward mobility. 

While suggesting measures for improving conditions of 
printing workers about 55 per cent of v/orkers demanded perio- 
dical upward revision in wage rates; 43,9 per cent wanted 
payment of dearness allowance at par with other factory workers; 
and 19.7 per cent demanded one month's wages as annual bonus 
and medical allowance. 

The system of recruitment at this centre is direct and, 
therefore, no middlemen artJ involved. There is no trade union 
of handprinting workers and all the respondents termed their 
relations with their employers as 'harmonious'. However/ on 
further probing they were found satisfied with their employers 
attitude with regard, only to timely payment of wages. Only 
a small proportion of workers felt the attitude of their 
employers with regard to certain other needs of workers/ such 
as leave (21.3 %) , loans and advances (14,7 %) t fringe benefits 
(l4,7 %) and medical care ( 1,3 %) was sympathetic, Thus/ 
most of the workers thought their enpl oyer s had no considera- 
tion for their genuine needs. Considering responses to 
various questions it seems the workers are very much concerned 
over n On-existence of, medical: facilities, for the handprinting . 
workers and, therefore, its necessity is enphasised. 
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As regards thd' living conditions,' 15 per cent of vaorkers 
were indebted. The money was borrO'i,\;ed from friends and 
enployers for meeting consumption needs. Thougb the period 
of indebtedness has been quite short i.e. upto one year, yet 
it indicates the weak, economic conditions of a sizeable section 
of the v;orkers. The living conditions as indicated by the 
type of housing occupied by them also suggests their poor 
economic position. In our sample of seventy- five workers 
nearly three-fourths were living in either fully Kutpjia or 
partly ICutc^ha and partly P uc ca houses. Among them 25 workers 
were occupying fully Ku.tc ha and 29 workers were staying in 
partly pu cca houses; 15 per cent had only a single room and 
47 per cent , double room accomiTiodation . About 65 per cant of 
the houses had no running water and 51 per cent had neither 
independent toilet nor separate bathroom facilities and, 
therefore, their occupants have to share common toilets and 
bathrooms with a number of other families. Thus, the conditions 
of vrorkers, working in the handprinting industry at Madurai 
cannot be called satisfactory. The chances of printers becom- 
ing entrepreneurs are remote. In the present conditions there 
is hardly any possibility of improvement in their working 
conditions. Despite this, most of them prefer to stay in . ' 
this industry as-'there is hardly any alternative opportunity ' 
of a promising future for them in and around Madurai. 
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